STRATEGIC REPORT | Overview

OVERVIEW

GROUP PERFORMANCE

GOVERNANCE

FINANCIAL STATEMENTS

BUSINESS MODEL
Our business model is the framework through which we deliver our strategy and
shareholder value: to innovate, drive efficiencies and identify opportunities for growth;
and to provide high quality, reliable services and a safe working environment for our
people and the communities we serve.

PENNON GROUP

HOW WE MANAGE OUR BUSINESSES TO CREATE VALUE
We create shareholder value by focusing on six core areas, underpinned by our
commitment to creating and maintaining a sustainable business:

STRONG
GOVERNANCE

Pennon provides oversight and support to its businesses through a strong governance framework which includes robust
processes for decision-making and oversight of the Group’s performance.
More information on governance can be found on pages 58 to 76.

RISK
MANAGEMENT

Our operating framework includes a comprehensive and fully embedded risk management process which assists us in
identifying and managing risks and opportunities to deliver the Group’s strategy and the other essential elements of our
business model.
Further information on our risk management framework and control environment is provided on pages 51 and 65, and our
principal risks and uncertainties and how we mitigate them are set out on pages 52 to 54.

FINANCIAL
PERFORMANCE

We have set challenging financial targets through a range of key performance indicators (KPIs). These are set out on page 5.
Our focus in setting such targets is to achieve sustainable performance over the short and long term. Our financial
performance is set out in more detail on pages 18 to 25.

CUSTOMERS
AND
COMMUNITIES

The Group is fully committed to meeting the needs of its customers and developing and maintaining good relationships with
the wider community and stakeholders in general. This is the key to the success of each of our businesses.
How we respond to our stakeholders’ needs and assess customer satisfaction is set out on pages 36 to 41.

OUR
ENVIRONMENT

We are aware that our businesses can, and do, have a material impact on the environment in which they operate. To address
this we take a responsible and transparent approach to environmental matters.
Our sustainable practices ensure the long-term success of our businesses. More information on our environmental impacts
is provided on pages 42 to 47.

STRONG GOVERNANCE

WATER AND
WASTEWATER

WASTE RECYCLING
AND RECOVERY

HOW WE CREATE VALUE
We create value for our shareholders by developing our
environmental infrastructure businesses and by efficient
financing and strong management of the Group as a whole.
Our commitment to sustainable shareholder returns is
reflected through our dividend policy of year-on-year
growth of 4% above RPI inflation to 2019/20, meaning a
policy for 10 consecutive years (2010-2020) of 4% real
dividend growth.

OUR
PEOPLE

RISK
MANAGEMENT
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CUSTOMERS
AND
COMMUNITIES

OUR
ENVIRONMENT

We know that the success of our Group is due to the talent, commitment and hard work of our employees, and we aim to
be a responsible employer.
We are focused on ensuring employee wellbeing, retention, training and development, and productivity. Essential to this is
our commitment to the health and safety of our workforce.
More information on the initiatives we have introduced to improve employee engagement and health and safety in our
businesses is set out on pages 48 to 50.

OUR
PEOPLE
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